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CONFIDENTIAL ASSISTANT
TO THE MAYOR

March 7, 2018
Dear Residents:

It's my pleasure to present the tentative operating budget for the Village of West Haverstraw for the fiscal year
2018-2019.

As we continue to provide for a positive future for the Village of West Haverstraw, one need rises above all
others - the need to improve the Village’s aging infrastructure. The Village Board and | have taken a hard look at
the state of our infrastructure and feel we must commit to major infrastructure projects. These projects will
address underground utilities, drainage, curbing, sidewalks, milling and paving on several streets within the
Village. We want to ensure this budget and every budget in the future invests in infrastructure projects. The
safety of our residents is of the utmost importance to us which is why we’ve developed an infrastructure plan
which will address every street in the Village.

The Village is in the process of completing its “Complete Streets” project that will provide a safe route for
students who walk to West Haverstraw Elementary School, while also upgrading many of the deteriorating
sidewalks in the area. I'm pleased to announce additional progress has been made regarding the conversion of
all Village streetlights to LED fixtures. These fixtures will produce a much crisper, brighter light than traditional
fixtures and well-lit streets are safer streets.

As you can imagine these projects come with large price tags. We’ve worked diligently to obtain additional
funding from various avenues such as state funding, Community Development Block Grants and requesting cost
sharing agreements with utility companies, which will all help with the burden of such improvements. The
budget presented results in modest $72 increase on the average home in the Village for the year. Again, | want
to stress, we are committed to making the necessary improvements to ensure our infrastructure is sound.

The Village will continue to provide solid waste services for our residents with a separate fee system. The annual
fee for single—family homes will remain at $354 and provides our residents with garbage, recycling, bulk, brush,
and e-waste collection.

I'look forward to a productive year. As always, | welcome your comments. Please contact me at Village Hall.

Sincerely,

RRD/kw
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